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Release Notes




Dashboards

New to ESM+Strategy is an overhaul of our dashboarding capabilities. Users are now free to create
dashboards containing elements from multiple scorecards and report out on their organization’s

strategy in brand new ways!

- You will notice the new Dashboards header and icon in the top hand navigation menu, or “Meeting
View” for short.
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- Users will still be able to view ESM Default Dashboards via Dashboards’ previous location on the left-

hand navigation menu.
- The Dashboards menu from the left-hand navigation menu will also allow users to create new
dashboards and provides users with a brief explanation on how dashboards will be managed going

forward.

bll My Dashboards

- My Dashboards will eventually be removed from the left-hand navigation menu once Dashboards’
Beta phase is complete.



Upon clicking the Dashboards icon from the meeting view, users will see the new Dashboards menu,
which will emerge from the right-hand side of the screen.

@ Objectives v IlMeasures v @ Initiatives 3 Action Items~  E3Themes~ (9 Dashboards (B8 Q ‘Justm v

Create Dashboard

ADD CONTENT

Weather Patterns in the United States

The image shown gives us a good idea of how wind patterns in North
America affect temperatures in the United States.

The new Dashboards menu has two tabs, one titled “Dashboards” and the other titled “Add
Content”.

The “Dashboards” tab will show a list of all dashboards you have created or have access to.
The “Add Content” tab contains the different available modules available to users to be
placed on a dashboard:



o Status Statistics Chart — a pie style chart which displays statistics focused around the
number of elements which have a specific status indicator.

Status Statistics

W 1o Dats Availznle
M sel0
Caution
M At or above target
10% above target
M =igh Risk
Medium Risk
11E9% Not Reported

plan

OO0O0OO0O==00
wwN

o Status Statistics Boxes — An alternate graphical representation of status statistics.

Status Statistics
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o List of Elements — a module allowing users to configure a list of elements from one or more
scorecards which can include a user’s owned elements, bookmarks, or a completely custom
list of elements.
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o Single Element Detail — a module which shows the information contained on a particular
element’s detail page including charts, performance analysis, recommendations and more.
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EBITDA Owner: Kent Smack

In the short term, achieve a cash neutral position (breakeven EBITDA level) by the end of third quarter next year (3Q04) and
40 limit 2004 operating losses to $1.8M or less

Performance Analysis for Period Q4'18

35 Earnings have been well below average aver the past year and a half. Focus must be placed on obtaining a positive net
income, and increased EBITDA. High costs and low profit margins are the two main reasons for our negative net income.
Future performance is expected to continue at this level.
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Recommendations for Period Q4'18
'We must cut costs across the board and lock for every possible ares to save and increase profits. Increased productivity

25 and saving on direct materials are two areas we should focus on.
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o Static Image — A module which allows users to add pictures to a dashboard. Users can add
pictures from advanced data vizualiztion tools, photos from company events, etc.

Weather Patterns Dashboard
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o Text or HTML — A module which will display custom text or HTML. Users can write
themselves notes, provide commentary around other modules added to the dashboards,
and more.

Weather Patterns Dashboard

Weather Patterns in the United States ‘ ‘

The image shown gives us a good idea of how wind patterns in North
America affect temperatures in the United States.




As we continue to update and fine tune our new dashboarding capabilities, more dashboard modules
will be added.

Fixed Element Detail Banner

Also new to ESM+Strategy is fixed element detail banners. You will notice as you scroll down an element
detail page that the element’s name, status indicator, trend arrow, and edit button will be fixed to the
top of the screen.
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